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	27.05.2021
	Saint Petersburg
	No. 399/35


Form of the meeting of the Board of Directors of IDGC of North-West, PJSC – absentee voting (polling).
Chairperson: Chairperson of the Board of Directors – K.A. Mikhailik
Members of the Board of Directors participating in the meeting:
1. M.A. Bychko
2. A.V. Golovtsov
3. Y.V. Goncharov
4. A.Y. Korneyev
5. D.D. Mikheyev
6. A.V. Morozov
7. Y.G. Obrezkova
8. A.Y. Pidnik
9. O.R. Fedorov
10. I.A. Shagina
The number of members of the Board of Directors participating in the meeting (vote) is 11 persons of the 11 elected members of the Board of Directors.
The quorum required for the meeting of the Board of Directors shall be at least one-half of the total number of elected members of the Company’s Board of Directors (Clause 18.11, Article 18 of the Charter of Interregional Distribution Grid Company of North-West, PJSC). A quorum was recorded as present.
AGENDA:
1. Report of General Director on implementation of the Company's Investment Program for 2020.
2. Report of General Director on implementation of the Program of Measures to Reduce Electric Energy Losses in the Grid Complex of IDGC of North-West, PJSC for 2020 and the period till 2024 for 2020.
3. On monitoring of the Company’s activities on technological connection of consumers to distribution electric grids, including contractual work, general statistics of connection taking into account individual groups of consumers and information on reduction in the volume of existing contracts with violated deadlines for fulfilling obligations, for 2020.
4. On determination of the position of the Company’s representatives on the agenda of the meeting of the Board of Directors of Pskovenergosbyt JSC, a subsidiary of IDGC of North-West, PJSC “On approval of the report on the execution of the business plan of Pskovenergosbyt JSC for 2020.”
5. On implementation of the priority area of activity of IDGC of North-West, PJSC.
6. On approval of candidates for certain positions within the Company determined by the Board of Directors of the Company.
7. On consideration of the report on work performed by the Corporate secretary
for 2020-2021 corporate year.
8. On consideration of the report of General Director on the implementation of the Development Plan for the Company’s production assets management system for 
2020-2022 for 2020.
Based on the voting results, the Board of Directors of IDGC of North-West, PJSC resolved as follows:
On Issue No. 1 on the agenda:
1. Take under advisement the report of General Director on execution of the Company's Investment Program for 2020 with Appendix No. 1 to the resolution of the Board of Directors of the Company.
2. Take into account the results of the implementation of the investment program of the Company for 2020, including changes in the schedules for the implementation of individual investment projects, as well as their individual stages, when adjusting the investment program of the Company in 2021.
3. Prevent the implementation of unscheduled investment projects in 2021 and in subsequent years that are not included in the project for adjusting the Company’s investment program approved by the Board of Directors, with the exception of measures the need for implementation of which is stipulated by the current legislation with subsequent inclusion in the investment program.
4. Ensure the fulfillment of the parameters of the approved investment program of the Company in 2021.
5. Instruct General Director of IDGC of North-West, PJSC to:
5.1. Ensure the implementation of the necessary measures aimed at compliance with corporate procedures in relation to 4 compensated transactions made in 2020. Submit a report on the measures taken to comply with corporate procedures to the Board of Directors of IDGC of North-West, PJSC.
5.2. After the execution of subparagraph 5.1 of paragraph 5 of this resolution, submit to the Board of Directors a report on acquisition of electric power facilities, the approval of the acquisition of which is not required by the Board of Directors, for 2020.
On Issue No. 2 on the agenda:
Approve the report on the implementation of the Program of Measures to Reduce Electric Energy Losses in the Grid Complex of IDGC of North-West, PJSC for
2020 and the period till 2024 for 2020 in accordance with Appendix No. 2 to this resolution of the Board of Directors of the Company.
On Issue No. 3 on the agenda:
1. Take into account information on the results of monitoring the Company’s activities on technological connection of consumers to distribution power grids, including contractual work, general statistics of connection taking into account certain groups of consumers and information on the reduction in the volume of existing contracts with violated deadlines for fulfilling obligations for 2020 in accordance with Appendix No. 3 to this resolution of the Board of Directors of the Company.
2. Take note of the information in accordance with Appendix No. 4 to this resolution of the Board of Directors of the Company.
On Issue No. 4 on the agenda:
Instruct representatives of IDGC of North-West, PJSC to vote FOR the following decision at the session of the Board of Directors of Pskovenergosbyt JSC on agenda issue “On approval of the report on implementation of the business plan of the Company for 2020”:
“1. Take under advisement the report on execution of business plan of Pskovenergosbyt JSC for 2020 in accordance with Appendix to this resolution of the Board of Directors of the Company.
2. Specify deviation of the actual indicators of the business plan from the planned ones based on the results of the Company’s work for 2020 in accordance with Appendix to this resolution of the Board of Directors of the Company.”
On Issue No. 5 on the agenda:
1.
Take note that in accordance with the new version of the Financial Recovery Plan (FRP) of Tavrichesky Bank (JSC), which is an integral part of the Plan for participation of the State Corporation “Deposit Insurance Agency” in the implementation of measures to prevent the bankruptcy of Tavrichesky Bank (JSC), changes to which were introduced by the decision of the Board of Directors of the Bank of Russia dated October 7, 2019 (Minutes No. 27), measures are envisaged for the additional capitalization of Tavrichesky Bank (JSC) through the buyout by the Investor (JSCB INTERNATIONAL FINANCIAL CLUB) of an additional issue of Bank shares in the amount of 1.6 billion rubles.
2.
Instruct the representative of IDGC of North-West, PJSC in the Board of Directors of Tavrichesky Bank (JSC) in accordance with the decision of the Board of Directors of the Bank of Russia dated October 7, 2019 (Minutes No. 27) on approval of amendments to the Participation Plan of the State Corporation “Deposit Insurance Agency” in the implementation of measures to prevent the bankruptcy of the Tavrichesky Bank (JSC), vote “for” the draft decisions of the governing bodies of the Tavrichesky Bank (JSC), necessary for the implementation of additional capitalization of the Tavrichesky Bank (JSC) by placing additional shares on the following conditions:
1) 
the total amount of the increase in the authorized capital: 1,600,000,000.00 (one billion six hundred million) rubles;
2) 
the total number of additional ordinary registered shares to be placed: 1,793,952,000,000,000,000 pcs;
3) 
price of placement of one additional ordinary registered share to be placed: 1/1,121,220,000 rubles;
4) 
method of placement: closed subscription;
5) 
circle of potential purchasers of securities: JOINT STOCK COMPANY JOINT STOCK COMMERCIAL BANK “INTERNATIONAL FINANCIAL CLUB” (registration number 2618);
6) form of payment: lump sum, in cash in the currency of the Russian Federation by bank transfer.
On Issue No. 6 on the agenda:
Agree on the candidacy of Anatoly Valeryevich Kushnerov for the position of Deputy General Director – Director of the Murmansk branch of IDGC of North-West, PJSC.
On Issue No. 7 on the agenda:
Approve the report of the Corporate Secretary of IDGC of North-West, PJSC for 2020-2021 corporate year in accordance with Appendix No. 5 to this resolution of the Board of Directors of the Company.
On Issue No. 8 on the agenda:
Take under advisement the 2020 Report of General Director on progress in implementation of the Plan for Development of the System of Management of the Production Assets of IDGC of North-West, PJSC for 2020-2022 in accordance with Appendix No 6 to this resolution of the Board of Directors of the Company.
Minutes compilation date: 27.05.2021.
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